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 Who We Are 

The Diver Certification Board of Canada (DCBC) is an independent federally incorporated not-for-
profit body which operates under the authority of agreements with the Canada - Newfoundland and 
Labrador Offshore Petroleum Board, the Canada - Nova Scotia Offshore Petroleum Board and Qué-
bec. 

The DCBC was founded in 2002 by the diving industry to replace the offshore diver certification      
regime of the National Energy Board and the offshore petroleum boards. The DCBC is the only        
national body which certifies offshore and inshore occupational diving and ROV personnel in Canada.  

International Recognition 

DCBC is a founding member of the International Diving Regulators and Certifiers Forum (IDRCF) and 
has observer status in the European Diving Technology Committee (EDTC). Certificates issued by the 
DCBC are recognized by  Australia (ADAS), France, Norway, South Africa, the United Kingdom (HSE) 
and the International Marine Contractors Association (IMCA). 

Our Vision 

Our vision is of an internationally recognized national certification scheme for the occupational diving 
and ROV industry, guided by various stakeholders who are dedicated to the development and         
enhancement of the Canadian underwater industry without personal gain or profit. 

Our Mission 

Our mission is to provide a national Canadian certification scheme for occupational diving and ROV 
personnel, based on a single national standard of competencies, in order to enhance industry safety 
by demonstrating personal competency. 

*Warren Fulton  WorkSafeBC 
Aaron Griffin  Seneca College 
Cory Beaudry  BC College of Diving 
Jean-Luc Ward  Offshore DSS (Bell Diving) 
Kevin Gorman  Ontario Provincial Police 
Mike Graham  Offshore DSS (Bell Diving) 
Paul Sullivan   Offshore DSS (Bell Diving) 
Shawn MacPhail  Dominion Diving Ltd. 
Walt Joslyn   CDA Technical Institute 
* Chairman 

Past Directors 
Steven Hart   2001 to 2009 (1st Chair)  Steve Duffy   2007 to 2016 
Ian Rodd   2004 to 2013   Dennis Barrington   2009 to 2018 
David Squires  2001 to 2011 (2nd Chair)  Marc-André Désy  2009 to 2018 
Jonathan Chapple  2009 to 2018 (3rd Chair)  John Mitchell  2010 to 2018 
James H Wilson  2001 to 2010   Ian White   2011 to 2019 
John Scott   2002 to 2011   Garth Hiebert (4th Chair) 2014 to 2020 
David W. Geddes  2002 to 2011   Bruce Banks   2011 to 2020 
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 What We Do 

The DCBC offers certification to professional diving 
and ROV personnel who can demonstrate that they 
have  sufficient training and experience to enable 
them to meet the competency requirements of the 
appropriate section of the Canadian Standards 
Association (CSA) Competency Standard for Diving, 
Hyperbaric Chamber, and Remotely Operated Vehicle 
Operations (CSA Standard Z275.4). 

The DCBC has accredited seventeen commercial diver 
training establishments (DTE) whose training meets 
the requirements of the CSA  standard for Occupational Diver Training (CSA Standard Z275.5), ten in 
Canada, six in the United States and one in the West Indies.  DTE’s also assess the competency of 
experienced commercial and other professional divers, provide training where necessary, and 
recommend the diver for certification.  

Certificates Issued in the Past Ten Years 

 

Certificate Type 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 
SCUBA 28 26 66 123 54 70 71 76 68 89 88 
SCUBA Supervisor 3 3 5 7 6 6 0 2 9 16 9 
RSS Diver 655 779 114 110 78 72 83 107 170 181 267 
USS Diver     793 932 878 974 972 860 869 796 576 
SS Supervisor 28 46 55 48 57 40 69 57 65 61 67 
Closed Bell Diver 26 45 67 52 50 11 23 47 26 15 69 
Offshore Air Supervisor 1 3 2 6 4 0 4 1 7 3 0 
Bell Diving Supervisor 8 15 19 10 8 4 6 7 1 3 12 
Diving Safety Specialist 2 8 6 15 9 4 7 13 8 5 8 
LST/LSS/HCO/Tender/ROV 5 16 20 20 6 2 4 10 16 12 20 
Total 756 941 1147 1323 1150 1183 1239 1180 1239 1181 1116 
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 Message from the Chairman 

 

 

 

 

 

 

“Our mission statement states, in part, “to 
enhance industry safety by demonstrating 

personal competency””.  

 It has been a year since I took over as Chairman of 
DCBC. The transition has gone smoothly mainly 
due to the support of my fellow directors, five of 
whom were elected to the board in 2019 and two 
in 2020.  
 
COVID-19 has impacted the Canadian diving 
industry in various ways; however, the industry 
has remained strong and active. The pandemic has 
also impacted DCBC, but there have been 
benefits. In 2020, due to the pandemic and it’s 
travel restrictions, we have held virtual, audio 
visual meetings using Microsoft Teams. It quickly 
became apparent that this requirement had 
certain advantages; its cost effective, the meetings 
are shorter but more frequent, and the meetings 
are more responsive to our changing needs. When 
the pandemic is over, the board will reduce our in-
person meetings from two to one per year, while 
retaining the practice of more frequent and 
responsive MS Teams meetings  

To reduce the impact of COVID-19 on our clients, 
DCBC developed a temporary policy that enabled 
divers to renew their expiring DCBC certificates, 
even if they did not have current medical, O2 
Provider, First Aid or CPR/AED certification. The 
policy applied only to certificates which had 
expired after March 1, 2020, but still provided 
relief to many divers.  

DCBC directors continued to support and work 

with the Canadian Standards Association (CSA) 
by attending CSA committee meetings virtually 
and reviewing CSA diving standards. When it 
became clear that CSA did not have sufficient 
funding to publish a new, updated edition of the 
“Competency Standard for Diving, Hyperbaric 
Chamber, and Remotely Operated Vehicle 
Operations” (CSA Z275.4), our directors voted 
unanimously to make up the shortfall to ensure 
that the new edition of the standard went 
ahead. Our certification is based on the CSA 
competency standard, and although we have 
contingencies that keep us up to date and 
aligned with decisions of the Z275 Technical 
Committee, it is to our advantage to ensure that 
the standard is maintained as current as 
possible. It is worthy of note that eight of ten 
provinces refer to the competency standard in 
their diving regulations.  

DCBC remains firmly committed to our mission 
statement. This mission has taken us to all 
corners of North America and to the Caribbean. I 
look forward to continuing to serve with this 
dynamic organization. 

 

Warren Fulton 
Diving and blasting officer 
WorkSafeBC  
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In 2020 DCBC issued 1117 certificates compared 
to 1181 in 2019. 

2020 was the second year of our two-year term 
as facilitator of the International Diving 
Regulators and Certifiers Forum (IDRCF). For the 
first time in 16 years, COVID-19 prevented us 
from holding an in-person meeting. Instead, we 
held a series of virtual audio-visual meetings 
using the Zoom platform. In spite of the change, 
progress continued in the alignment of policies 
and procedures among the eight member 
countries and organizations.  

As the Chairman has noted, the pandemic also 
prevented our board of directors from holding in
-person meetings. However, this did not impact 
our policy-based model of governance. In 2020 
we held seven virtual Board meetings, compared 
with the normal two in-person meetings. The 
frequency of meetings allowed us to stay on top 
of issues in a very timely manner, one example 
being the COVID-19 policy which enabled divers 
to renew their certificates even if they could not 
renew other necessary certificates such as 
medical, first aid and CPR/AED. 

Before the pandemic shut down all travel, I was 
able to visit St. John’s, NL to recruit sponsors and 
exhibitors for the Canadian Underwater 
Conference and Exhibition, planned for late 
March, which was unfortunately cancelled due to 
COVID-19. While there I was also able to talk 
with regulators and industry influencers about 
the value of the CSA diving standards and DCBC 
certification.  

 

Before the shutdown, I was also able to attend 
Underwater Intervention in New Orleans to 
present a paper on the benefits of DCBC 
accredited, CSA based diver training to industry, 
particularly those contractors looking for 
international contracts.  

Another result of the pandemic was the 
introduction of regular schools’ meetings online. 
Initially scheduled every four months the 
meetings became so useful and popular that 
they are now held quarterly.  

Supervisor courses are now held online also, as 
long as the trainer and the candidates are in 
constant face-to-face contact. One of the many 
advantages of online training is the ability of the 
trainer to invite guest lecturers to participate. 
For example, I am able to participate in courses 
run in BC, Quebec or PEI, as are regulators from 
BC and industry stalwarts from Ontario.  

As usual the DCBC records and procedures were 
audited twice by outside organizations; our ISO 
9001-15 registrar and the Canada Nova Scotia 
Offshore Petroleum Board. Both were completed 
successfully. 

 

David G. Parkes, M.Ed. 
Chief Executive Officer  

“As usual the DCBC records and procedures 
were audited twice by outside organizations; 

our ISO 9001-15 registrar and the Canada Nova 
Scotia Offshore Petroleum Board.” 
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INDEPENDENT AUDITORS' REPORT
To the Board of: DIVER CERTIFICATION BOARD OF CANADA

Opinion
We have audited the financial statements of DIVER CERTIFICATION BOARD OF CANADA, which comprise the statement of financial
position as at December 31, 2020 and the statements of operations, changes in net assets and cash flows for the year then ended
and notes to the financial statements, including a summary of significant accounting policies. 

In our opinion the financial statements present fairly, in all material respects, the financial position of DIVER
CERTIFICATION BOARD OF CANADA as at December 31, 2020, and its financial performance and its cash flows for the year then
ended in accordance with Canadian generally accepted accounting principles.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with ASNPO, and
for such internal control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting process. When individuals
responsible for the oversight of the financial reporting process are the same as those responsible for the preparation of the
financial statements, no reference to oversight responsibilities is required.

Auditor's Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal
control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.
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Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit

Bluenose Accounting Chartered Accountants
Halifax, Nova Scotia
June 18, 2021
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DIVER CERTIFICATION BOARD OF CANADA

STATEMENT OF FINANCIAL POSITION

DECEMBER 31 2020 2019

ASSETS

CURRENT ASSETS
Cash $ 161,125 $ 66,137
Accounts receivable 19,674 58,419
HST receivable 7,618 10,541
Short term investments (Note 8) 173,899 165,557
Prepaid expenses 2,320 8,844
Inventory 5,326 20,799

$ 369,962 $ 330,297

LIABILITIES

CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 5,384 $ 17,100
Deferred revenue - 5,951
Payroll source deductions 5,321 5,695

10,705 28,746

CEBA Loan/Visa (Note 11) 40,000 -

50,705 28,746

COMMITMENTS (Note 6)

NET ASSETS

UNRESTRICTED 319,257 301,551

$ 369,962 $ 330,297

Approved by the Directors:

 Director

 Director
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DIVER CERTIFICATION BOARD OF CANADA

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS

YEAR ENDED DECEMBER 31 2020 2019

REVENUE

Certificate fees $ 243,464 $ 260,952
Other 35,216 27,737
Operating grants (Note 10) 32,000 32,000
Conference 2,853 -
Accreditation fees 2,500 4,000
Accrediation cost recovery 1,772 23,757

317,805 348,446

EXPENDITURES

Advertisements 29,326 14,133
Bad debts 29,588 5,618
Board meetings 839 15,836
Conference 12,851 4,774
Capital assets - 10,994
Insurance 2,802 2,710
Interest and bank charges 7,267 7,035
Office 21,741 25,700
Professional fees 8,603 25,327
Rent 18,307 18,259
Salaries and benefits 203,450 202,983
Training - 713
Travel 2,601 19,704

337,375 353,786

EXCESS OF (EXPENSES OVER REVENUE)
  BEFORE OTHER ITEMS (19,570) (5,340)

OTHER ITEMS

COVID Goverment Support 37,276 -

EXCESS OF REVENUE OVER EXPENSES /
  (EXPENSES OVER REVENUE)  $ 17,706 $ (5,340)

CHANGE IN NET ASSETS

Unrestricted net assets at beginning of year $ 301,551 $ 306,891

Excess of revenue over expenses over /
  (expenses over revenue) 17,706 (5,340)

Unrestricted net assets at end of the year $ 319,257 $ 301,551
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DIVER CERTIFICATION BOARD OF CANADA

STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31 2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from fees, grants and other $ 353,697 $ 367,783
Net receipts from conference (3,098) 5,951
Receipts from COVID support 37,276 -
Payment for salaries (203,824) (201,776)
Payment for other expenses (114,474) (134,959)
Payment for conference (6,247) (11,378)

63,330 25,621
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets - (10,994)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-term borrowing 40,000 -

40,000 -

CHANGE IN CASH AND EQUIVALENTS DURING THE YEAR 103,330 14,627

CASH AND EQUIVALENTS AT BEGINNING OF YEAR 231,694 217,067

CASH AND EQUIVALENTS AT END OF YEAR $ 335,024 $ 231,694

REPRESENTED BY:
Cash $ 161,125 $ 66,137
Short term investments 173,899 165,557

$ 335,024 $ 231,694
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DIVER CERTIFICATION BOARD OF CANADA

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

1. MISSION  AND VISION OF ORGANIZATION

The Board is a not-for-profit organization under section 149 (1) of the Income Tax Act, and, as such, is exempt from income
taxes.  Accordingly, no provision has been made in the accounts for income taxes.

a) Vision

The Diver Certification Board of Canada’s vision is of an internationally recognized national certification scheme for the
occupational diving and ROV industry, guided by various stakeholders who are dedicated to the development and
enhancement of the Canadian underwater industry without personal gain or profit

b) Mission statement

The mission of the Diver Certification Board of Canada is to provide a national Canadian certification scheme for
occupational diving and ROV personnel, based on a single national standard of competencies, in order to enhance industry
safety by demonstrating personal competency.

2.  SIGNIFICANT ACCOUNTING POLICIES

The financial statements were prepared in accordance with Canadian accounting standards for not-profit-organizations
(ASNPO).  The financial statements  include the following significant accounting policies:

a) Fund accounting

Revenues and expenses related to program delivery and administrative activities are reported in the Unrestricted Fund.
This is the only fund in use for the period covered by these statements.

b) Cash and cash equivalents

The entity's policy is to disclose bank balances under cash and cash equivalents, including bank balances and term deposits
with a maturity period of three  months or less.  

c) Capital assets

Capital assets  additions are expensed in the year of acquisition. Capital assets of  $ NIL  (2019 - $10,994) were
expensed during the year  

d) Revenue recognition

The Board recognizes grants and conference income in the period to which they relate and when collection is reasonably
assured. Certificate and accreditation fees are recognized when the certificate is issued or accreditation granted and when
collection is reasonably assured. Other revenue is recognized when the risk and rewards have transferred and when
collection is reasonably assured.

e) Donated services

The organization benefits greatly from donated materials and services in the form of volunteer time.  The value of donated
materials and services is not recognized in these financial statements.

12
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DIVER CERTIFICATION BOARD OF CANADA

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020

f) Use of estimates

The preparation of financial statements in conformity with Canadian ASNPO requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of financial statements and the reported amounts of revenues and expenses during the reporting period.  These
estimates are reviewed periodically and adjustments are made to income as appropriate in the year they become known. 

g) Inventory

Inventories consists of log book are stated at the lower of cost or net realizable value on a  on a first in first out basis

3. GOING CONCERN

The financial statements have been prepared in accordance with Canadian ASNPO on a going concern basis.  Under the
going concern assumption, a organization is viewed as being able to realize its assets and discharge its liabilities in the
normal course of operations.  

4.  FINANCIAL INSTRUMENTS

The Association initially measures its financial assets and financial liabilities at fair value. It subsequently measures all its
financial assets and financial liabilities at amortized cost. 

Financial assets subsequently measured at amortized cost include cash, accounts receivable, HST receivble and inventory.
Financial liabilities measured at amortized cost include accounts payable and accrued liabilities, and payroll source
deductions

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation.  Financial instruments that potentially subject the company to concentrations of credit risk consist
of cash and accounts receivable.  The organization deposits its cash in reputable financial institutions and therefore
believes the risk of loss to be remote.  The organization is exposed to credit risk from accounts receivable.  The
organization believes this credit risk is minimized as the organization has a large and diverse customer base.  A provision for
impairment of accounts receivable is established when there is objective evidence that the organization will not be able to
collect all amounts due.  

5. SUBSEQUENT EVENTS

In March 2020 a state of emergency was declared due to the COVID-19 pandemic which resulted in a provincial shut down
of most businesses and not for profits.  
COVID-19 has prevented the annual conference from being held in 2020 or 2021.  While the financial history of the
conference has a mixed history of being profitable or showing a loss the intangible benefits from the conference are
significant.  The full and lasting effects of the shut down on businesses, not for profits and individuals are yet unknown

6. COMMITMENTS

The Board has entered into a contract for the lease of its premises until 2021 at an annual lease rate of $16,150. 

7.  COMPARATIVE FIGURES

Certain of the 2019 figures, presented for comparative purposes, have been reclassified to conform to the financial
statement presentation adopted for the current year.

13
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DIVER CERTIFICATION BOARD OF CANADA

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2020 2020 2019

8. SHORT TERM INVESTMENTS

Cash $ 36,783 $ -
Mutual Funds 137,206 131,524
Market linked GIC due Feburary 2020 bearing interest 
  upon maturity up to a max of 13.5% - 34,033

$ 173,989 $ 165,557

9.  RELATED PARTIES

During the year there were honorariums paid to members of the board of directors for a total of $Nil (2019 – $6,924) and
expense reimbursements of $Nil (2019 - $6,963).  All related party transactions are measured at the exchange amount.   

10. OPERATING GRANTS

Canada-Nova Scotia Offshore Petroleum Board $ 10,000 $ 10,000
Canada-Newfoundland and Labrador Offshore Petroleum Board 10,000 10,000
Members of the Canadian Association of Petroleum Produces
  Exxon Mobil Canada Ltd. 4,000 4,000
  Suncor Energy Inc. 4,000 4,000
  Encana Corporation 4,000 4,000
  Husky Energy Inc. 4,000 4,000
  Hibernia Management and Development Company Ltd. 4,000 4,000

40,000 40,000

Prior year grant collected and (uncollected)

  Encana Coporation  (4,000) (4,000)
  Exxon Mobil Canada Ltd (4,000) (4,000)

$ 32,000 $ 32,000
11.  LONG-TERM DEBT

Canadian emergency benefit account (CEBA) loan unsecured, bearing 
0% interest per annum with no repayment terms and due to be paid 
in full by December 31, 2022. If loan is not paid in full at December 31,
 2022, the amount forgiven, $20,000, will be added back to the loan and 
due December 31, 2025. Interest will be charged at 5% per annum 
starting January 1, 2023 if loan not paid back at December 31, 2022. $ 40,000 $ -

12.  CAPITAL RISK MANAGEMENT

The Board's objective when managing capital is to ensure sufficient liquidity to support its financial obligations and to
conduct operations and execute strategic plans in the best interest and support of its members and causes.

The Boards objectives are met by maintaining adequate funds to guard against the possibility that cash flows from its fees
revenues and grants will not be sufficient to meet future cash flow requirements.  In addition, the Board actively monitors
its capital structure and to make necessary adjustments as a result to changes in economic conditions.  

The Board's capital structure consists of unrestricted net assets.  As at December 31, 2020, the Board's unrestricted net
assets were $319,257 (2018 $301,551).
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Join us in Toronto, ON for the 
12th Canadian Underwater Conference & Exhibition

2022

Canadian Underwater
Conference & Exhibition

Man & Machine Underwater

Halifax, NS
March 27-29, 2022

www.cuce.ca

In 2022, the Canadian Underwater Conference 
and Exhibition will return to Halifax, to the Nova 
Scotia Ballroom at the Marriott Halifax Harbour-
front. Come and join your colleagues at the only 
Canadian conference which focusses on all 
aspects of the onshore and offshore underwater 
industries.

Approximately two dozen cutting-edge technical 
presentations will address diving operations and 
ROV & AUV activities across North America, and 
around the world.

The 2022 CUCE has numerous value-added 
sponsorship opportunities available and space 
for up to 27 exhibitors. Reserve and pay for your 
booth by December 31, 2021 and save 25% on 
the fee!

Follow @CUCE2022 on Twitter for regular 
updates. For information about the 2022 
conference visit:
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208 - 5209 St. Margaret’s Bay Road 
Upper Tantallon NS  B3Z 1E3 

 

Tel: 902 826 2190 
Fax: 902 826 2191 

 

info@divercertification.com 
www.divercertification.com 


