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Diver Certiﬁcation Board of Canada
Who We Are
The Diver Certiﬁcation Board of Canada
(DCBC) is a federally incorporated notfor-proﬁt body which operates under the
authority of a number of agreements with
the Canada-Newfoundland and Labrador
Offshore Petroleum Board and the
Canada-Nova Scotia Offshore Petroleum
Board.
Originally set up to replace the offshore
diver certiﬁcation regime of the National
Energy Board and the offshore petroleum
boards, the Diver Certiﬁcation Board of Canada is now the only national body
which certiﬁes offshore and inshore occupational divers in Canada.
The Diver Certiﬁcation Board of Canada is structured in two sections; a Board
vers
of Directors, and an Executive. The Board of Directors are legally responsible
erito govern the DCBC, and responsible to our stakeholders, including the ion
offshore petroleum boards, the companies operating in the offshore, provincial ing
diving regulators, diving contractors and occupational divers across Canada.
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What We Do

Message from the Chairman of the Board

The Diver
Board
(DCBC)
The end of 2007 marked
the Certiﬁ
end ofcation
our fifth
yearofofCanada
operation.
During
offers
certiﬁ
cation
to occupational
diving
those years we have
issued
1,727
certificates
and signed international
agreements that give
those certificates
around
world.
personnel
who canrecognition
demonstrate
thatthe
they
haveWe
have accredited seven
commercial
diver
educators,
including
one
in the
sufﬁcient training and experience to enable them
United States of America.
to meet the competency requirements of the
appropriate
of theDuffy,
Canadian
Standards
We have added an important west coast
director,section
Mr. Stephen
who recently
retired
Association
Competency
Standard
for
from the Workers Compensation Board
of British (CSA)
Columbia.
Mr. Duffy brings
the required
experience and representation to theDiving
board Operations
from the west
coastStandard
diving industry.
(CSA
Z275.4).

In the coming year one of the key responsibilities
of our directors
will be to
conduct
an inThe DCBC accredits
occupational
diver
training
depth review of our policies and procedures
to
ensure
that
they
are
up-to-date
and
repreestablishments (ODTE) whose training meets
sentative of the current needs of the Canadian underwater industry. Our Vision and
the requirements of the Canadian Standards
Mission, printed at the beginning of this report, have already been reviewed & updated.
Association’s Occupational Diver Training
standard
(CSA Z275.5).
Currently
there are
ten of
During the past five years the scope
of operations
of the Diver
Certification
Board
Canada has grown to include otheraccredited
aspects of the
Subseaeight
industry.
Originally
ODTE’s,
in Canada
andcreated
two in to
replace the diver certification activities
of the National
Board (NEB), the DCBC
the United
States ofEnergy
America.
is now the only national diver certification body in Canada. We serve the certification
needs
of commercial
diversdiver
throughout
Canadaorganizations
and the accreditation
of the schools
The
DCBC
also accredits
assessment
which needs
can assess
the
who train them; in doing so we help meet the due diligence needs of diving contractors, procompetency of experienced occupational divers, provide training where necessary,
gram operators and government regulators. Our intent is to continue to meet the needs of
and
recommend
thewhile
diverincorporating
for certiﬁcation.
those
stakeholders
the needs of the supervisors, pilots and technicians
of Remotely Operated Vehicles.

Our
Vision
I believe
that by presenting the Canadian Underwater Conference in Halifax, NS in September 2008 we will also help meet the needs of the underwater industry in Canada. The
conference
present
speakers,
20 exhibitors
7 sponsors.
allow participants
The
vision ofwill
the
Diver28Certiﬁ
cation
Board ofand
Canada
is ofIt will
an internationally
to
network
with
their
peers,
showcase
state-of-the-art
equipment
and
introduce
new techrecognized national certiﬁcation regime for the occupational diving industry guided
nologies. I hope to see you there.
by stakeholders, who are dedicated to the development and enhancement of the
Canadian occupational diving industry, without personal gain or proﬁt.
Steven W. Hart
Chairman of the Board of Directors
December
31, 2007
Our
Mission
The Board’s mission is to provide a national,
Canadian diving certiﬁcation regime
Boardforof Directors
occupational diving personnel, based on a
David
Geddes
Canadian
Association of Commercial Diver Educators
single
national
standard of
competencies,
David
Squires
ProDive
Marine
in order to enhance industry safety byServices
Ian Rodd personal competency.
Workers Compensation Board of PEI
demonstrating

Jim Wilson
John Scott
Steve Duffy

Canadian Association of Diving Contractors
Dominion Diving Limited
Canadian Safety Associates

MESSAGE FROM THE CHAIRMAN

“We need to rebuild our reserves in order to
withstand the uncertainties of the economy.”

The Diver Certiﬁcation
Board of Canada is a
federally registered not-forproﬁt corporation. For the
past eight years of operation
we have been true to our
registration in that we have
never made a proﬁt.
In 2010, for the ﬁrst time,
the DCBC balanced its
books, and even managed
to create a small surplus
of $10,099. Although this
is an important milestone,
our directors recognize
that for the past ﬁve years
we have been surviving
on our reserves, created
by the offshore petroleum
boards and the operators
in the early years of our
development.
One of the principal
responsibilities of the board
of directors is to look to the
future of the DCBC. Not
only must the board monitor
the current ﬁnances of the
corporation but it must look
to our future needs and to
the probable future needs of
our stakeholders.
Our stakeholders are the
offshore petroleum boards,
the major oil companies that
operate off the east coast of
Canada, offshore and inland

diving contractors, offshore
and inland commercial
divers, and commercial
diver educators in Canada
and the United States.
In 2010, 20% of our income
came from grants from
the offshore boards and
major oil companies; 10%
came from the Canadian
Underwater Conference
& Exhibition, and the
remaining 80% came from
certiﬁcation fees paid by
individual divers, or by
schools on behalf of their
graduates.
Income from grants is
fortunately steady; however
income from individual
divers varies with the
economy.
We need to rebuild our
reserves in order to
withstand the uncertainties
of the economy. It is on this
phase of our growth that our
directors must focus in order
to ensure that the DCBC is
able to withstand any future
downturn in the economy.
On a personal note, 2010
is the last full year in my
term as Chair; it is also the
end of my third term as a
director. I joined the board
at the conception of the
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rs for
ifax,
r the

who
ion’s
cerDiver Certiﬁcation vers;
Review Board, the body
afety
LST)
which later became the
hose
DCBC. I and my fellow
directors have workedcerhard
techto ensure the survival and
development of the DCBC
for the past 10 yearsators
and
now it is time for others
to
socio actake over.

three
Last year Jim Wilsonmerretired
from the board; this year
John Scott, Dave Geddes
nterand I will also come to
ns the
of
end of our terms. Four
new
y the
directors will join the board
new
in 2011.

ving
I have enjoyed my time
diver
on the board and I wish
ralia,
the DCBC continued
success and service to
the commercial divingl aucates
community in Canada,
the
gime
United States, and beyond.
t an-

David Squires
Chairman of the Board

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

HE
“Another school accredited, another 20%
increase in certiﬁcations and a small ﬁnancial
surplus. Our new directors will join a vibrant,
forward-looking organization”.

There are now twelve
DCBC accredited
occupational diver training
establishments in North
To t
America.
The latest school
toDiv
become accredited,
for restricted surface
supplied diver training, is
the Minnesota Commercial
Diver Training Center.

Boa
pen so many schools
With
the
accredited,
and so much
diving
opin activity in the waters
off the East coast, we saw a
20%
diti increase in the number
ofobta
certiﬁcates issued in
2010,
mis for a total of 756.

the

Careful
asse cost control
combined
with the income
age
from increased certiﬁcation
activity
spe has enabled us to
balance
sult our ﬁnancial books
for the ﬁrst time. With
gen
another school currently
following the accreditation
process and with more
divers renewing their
certiﬁcates we should
be able to maintain that
balance for the foreseeable
Hal
future.

Feb

Over the ﬁrst few years
of our operations we
were able to build up a
ﬁnancial reserve through
contributions from

our stakeholders. As
contributions decreased we
were forced to consume
the reserve to maintain
operations and build our
brand. Now we have
to rebuild that ﬁnancial
reserve.
The certiﬁcation of
graduates from accredited
schools is important to
our bottom line, as is the
certiﬁcation of established
divers. We therefore have
to continue to focus on
the quality of the service
we offer to both school
graduates and experienced
divers. In doing so, we also
have to protect the integrity
of our certiﬁcation and
accreditation processes.
Our focus during the
next few years will be to
consolidate the basis of
our success, particularly
our operations in support
of divers and diver
educators across North
America. We will introduce
more efﬁciency to our
operations through the
digitization of our records
and the simpliﬁcation of our
application procedures. We
will continue to increase our
services to divers through

such things as the recently
introduced Diver/Supervisor
logbook.
We will continue to present
the Canadian Underwater
Conference & Exhibition on
a national basis. In October
2011 the conference will be
presented in Vancouver,
BC. In 2012 the conference
will once again return to the
East Coast, probably to St.
John’s.
As we enter the tenth year
of our existence we will
see some of our longest
serving directors retire from
the board. They will be
replaced by new directors
with new enthusiasm and
ideas. The board will set
directors’ terms to ensure
that, in the future, they are
replaced on a more regular
basis.
2010 has been another
successful year for the
DCBC. Our focus in 2011
will be on the quality and
integrity of the processes
which support that success.

David G. Parkes
Chief Executive Ofﬁcer

DIVER CERTIFICATION BOARD OF CANADA
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2007
ASSETS
2007

2006

$152,996
35,271
9,936

$151,401
29,901
3,574

$198,203

$184,876

$5,771

$7,922

148,765

123,878

DEFERRED ACCREDITATION FEES (NOTE 4)

2,793
$157,329

3,386
$135,186

NET ASSETS

40,874
$198,203

49,690
$184,876

CURRENT ASSETS
Cash and GIC’s
Accounts receivable
Prepaid expenses

LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities

DEFERRED CERTIFICATE FEES (NOTE 3)

Approved by the Board
Member
Member
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DIVER CERTIFICATION BOARD OF CANADA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
4.

ACCREDITATION FEES
Revenue from accreditation fees is deferred and recognized evenly over the period
of certification of individual institutes, which is five years, as follows:
To be taken into revenue in 2008
To be taken into revenue in 2009 and subsequent years

$1,593
1,200
$2,793

5.

OPERATING GRANTS
The following grants were received during the year to fund operations:

Canada – Nova Scotia Offshore Petroleum Board
Canada-Newfoundland Offshore Petroleum Board
Canadian Association of Petroleum Producers
Atlantic Canada Opportunities Agency

6.

2007

2006

$10,000
10,000
20,000
19,705

$10,000
10,000
20,000
5,553

$59,705

$45,553

COMMITMENTS
The future minimum required annual rental payments for the Board’s office are as follows:
2008

7,834

DIVER CERTIFICATION BOARD OF CANADA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
1.

STATUS AND NATURE OF OPERATIONS
The Diver Certification Board of Canada (the “Board”) is incorporated under the Canada
Business Corporation Act.
The Board’s mandate is to manage and promote a certification regime for commercial divers
in Canada in coordination and cooperation with National and Provincial authorities as
appropriate.
The Board is a non-profit organization and is therefore exempt from income taxes.

2.

ACCOUNTING POLICIES
The financial statements have been prepared in accordance with Canadian generally accepted
accounting principles and include the following significant accounting policies:
(a) Capital Assets
Capital assets are recorded as expenditures in the year acquisition .
(b) Management Estimates
The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Actual results could differ from these estimates.
(c) Cash Flow Statement
A cash flow statement has not been prepared because it would not provide any additional
useful information in understanding the cash flows for the year.

3.

CERTIFICATE FEES
Revenue from certificate fees is deferred and recognized evenly over the period of
certification of individual cardholders, which is normally one to five years. Amounts to be
taken into income are as follows on an annual basis:
2008 fees received in advance
2008
2009
2010
2011
2012

$1,610
70,708
38,626
20,045
13,033
4,743
$148,765
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Diver Certiﬁcation Board of Canada
Suite 206, Tower 1
7001 Mumford Road
Halifax, Nova Scotia
B3L 4N9
Tel: (902) 465-3483
Fax: (902) 465-1057
E-mail: dparkes@divercertiﬁcation.com
Web site: www.divercertiﬁcation.com

